Faculty Senate Steering Committee 
Minutes for January 13, 2015 – 1:00 P.M.
GL 835 – Modesto A. Maidique Campus
HL 210 – Biscayne Bay Campus
Present: Nasar Ahmed, Lauren Christos, John Delzell, Jennifer Doherty-Restrepo, Delano Gray, Alan Gummerson, Osama Mohamed, Jan Osei Tutu, Amy Paul-Ward, Martha Pelaez, Cliff Perry, Joerg Reinhold, Neil Reisner, Kathleen Wilson.

Absent: Nancy Scanlon.

Guests: Elizabeth Bejar, Kenneth B. Furton, Juneisy Hawkins.

1.  Approval of the Agenda Moved and approved
2.  Approval of Steering Committee Minutes of November 18th, 2014 Moved and approved
3.  Chairperson’s Report 
· BOT  Wed. Jan 14. (9:30 Finance, 10:30 Academic Policy Committee, 2:00 Full Board)
· Provost will give overview of Strategic Planning Process and overall goals
· Please attend Town Hall meetings TBA
· Please submit ideas/comments to strategy@fiu.edu
· Provost will convene implementation task forces.  Please let Chair Wilson know if you or any of your colleagues are interested in participating
· BOG Performance Metrics

· Gov. Scott  changes – deleting “access” and  “cost of degree.”

· FIU has improved metrics, but so have other universities, therefore positions may shift/could affect funding for next year.

· Provost’s Council on Women and Minorities
· Chair Wilson on Council
· Jan. 22, three consultants invited to FIU, will meet with faculty to develop institutional structure/office to promote advancement of women and minorities and improved climate at FIU

· Email sent to Senators re: invitation to meet with consultants

· Karyn Boston – Compliance Officer, formerly with YMCA nationally

· Enterprise Risk Management – tool to collect opinions and change culture

· Kristina Raatame – General Counsel

· Will report on Protocols for co-branding

· Protocol for contracts with outside agencies, eg. Shorelight, Academic Partners

· Academic Health Center – Provost will report
4.  Topics for discussion and action: 

A.  Agenda for the January 20th, 2015 Faculty Senate Meeting Moved and approved with edits
5.  Reports:

A. Provost’s Report – Kenneth G. Furton, Provost

· Happy New Year! Welcome to Spring 2015 semester

· 3,149 new students, head count total of 56,000 including all forms of enrollment 

· Board of Trustees meeting tomorrow in GC Ballroom
· 3 tenure appointments will be discussed

· 2 new program proposals will be discussed

· Provost will provide overview of strategic planning process

· Strategic growth in enrollment to 65,000 students by targeting on-line and market-rate programs as well as transfer students
· Seeking to decrease Freshman class size while increasing dual enrollment students
· Must begin to track 4-year graduation rate of transfer students because although this is not a performance metric at this time, it likely will be in the future
· Looking to establish partnerships with community colleges for dual enrollment students that includes guaranteed admission to FIU upon completion of the AA degree

· Town Hall meeting to discuss strategic plan and to get feedback from faculty
· January 23rd, 2015 at 10am-12pm

· White papers from the strategic planning committees are available at stratplan.fiu.edu 

· Strategic plan will be presented to Board of Trustees in March 2015 for approval

· Office of Research and Economic Development has been developed to stimulate additional research innovations and start-ups

· Metropolitan Urban University Consortium now has an office at the University of Central Florida

· Funding commitment from FIU, USF, and UCF as well as foundations in the amount of $5 Million

· Submitted legislative budget request for $12 Million

· 60% of population located within the service area of FIU, USF, and UCF
· Initiatives to include student academic success, areas for research collaboration
· Joint meeting of the Deans Advisory Council and the Chairs Advisory Council with Academic Analytics to determine target areas for improvements in research 

· Ongoing searches for Wolfsonian, CARTA, and Stemple College of Public Health and Social Work
· Faculty Fellow position to be filled 

· Shorelight update provided by Elizabeth Bejar

· Steering Committee has been formed

· 3 committees have been formed: (1)marketing and enrollment services, (2) student services operations and infrastructure, and (3) academic and quality assurance

· 2 subcommittees have been developed: (1) academic steering and (2) track
· 5-6 faculty members to be appointments once tracks are established

· Talks are ongoing for a graduate committee
· Questions:

· Provost’s expectations of Faculty Senate?

· Be brutally honest about issues that need to be addressed
· Be brutally honest if focusing on areas too much

· Give feedback/provide input on strategic plan

· Performance funding?

· At risk money for this year is $100 Million total (for all universities)
· Will likely modify the system this year, so much is unknown
· Talks are that no new money will be given to bottom 3 universities

· Possibly $20 Million at play for incremental, recurring money to the base budget
· No money is at risk at this time because all university point projections are at the minimum of 25 points
· Will likely know the outcome of performance-based funding in about one month
· Academic Health Center Structure/Function/Future?
· Provost will address at the next Steering Committee Meeting on 1-27-2015 because we ran out of time
6.  Unfinished Business
· Questions for the Provost that were not asked due to time constraints:

· Status of Critical Investment Proposals?

· Protocol for outside contracts?
7.  New Business : 
Announcements

The next Faculty Senate meeting is on Tuesday, January 20th, 2015 at 1:00pm in WC 130.  All are invited.  The next meeting of the Steering Committee is on Tuesday, January 27th, 2015 in GL 835
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